











Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
Outcome 3.1 - Diverse, profitable and sustainable local business
Strategy 3.1.1 - Promote the District as a good business destination

3.111 Encourage business development within the district Operating ® O] ® O] ®

3.1.1.2 Advocate for increased resources for business development Operating @ @ @ @ @
Strategy 3.1.2 - Encourage employment and training programs for local business

3.1.21 Assist in the dissemination of information for employment and training programs for local business Operating @ @ @ @ O]
Strategy 3.1.3 - Support the promotion and marketing of local businesses

3.1.31 Where appropriate, assist with the promotion and marketing of local businesses Operating @ @ @ @ @
Strategy 3.1.4 - Promote the long term growth of the District

3.14.1 Promote the long term growth of the District by encouraging diverse, profitable and sustainable Operating @ @ @ @ @

business

Outcome 3.2 - A strong and diverse economic base
Strategy 3.2.1 - Identify and attract value adding and compatible new industries to the region

3211 Facilitate the attraction of value adding and compatible new industries to the region Operating @ @ @ @ @
Strategy 3.2.2 - Promote and support local industry development initiatives, including export in partnership with the State Government and regional organisations

3.2.21 Recognise and develop Plantagenet’s unique rural character Operating ® @ @ @ ®

3.2.2.2 Advocate the development of the Yerriminup Special Industrial Site Operating @ @ @ @ ®
Strategy 3.2.3 - Develop and review policy to facilitate and support business development and economic growth

3.23.1 Prepare an economic development plan Operating O] O O O O
Strategy 3.2.4 - Advocate for downstream processing in established industries

3.24.1 Advocate for downstream processing activities in the district such as a cattle abattoir Operating @ @ @ @ @
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Outcome/ Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards

Strategy 3.2.5 - Support the establishment of manufacturing businesses

3.251 Ensure sufficient appropriately zoned land is available for manufacturing purposes Operating ® O] @ O] ®

Outcome 3.3 - A well-developed relationship with industry, commerce and government

Strategy 3.3.1 - Develop, maintain and strengthen relationships with local businesses

3.3.11 Develop and maintain a local business database Operating O] @ @ @ O]
3.3.1.2 Identify and promote various appropriate grant programs throughout the community Operating @ @ @ @ O]

Strategy 3.3.2 - Encourage and support the development of a local Chamber of Commerce

3.3.21 Encourage the creation of a peak body for business development in Plantagenet Operating @ @ @ @ @

Strategy 3.3.3 - Develop and maintain intergovernmental relationships

3.3.31 Actively liaise with the GSDC regarding State initiatives that may benefit the region and Council Operating @ @ @ @ O]
initiatives that may benefit the region

3.3.32 Develop mechanisms to ensure commication with government departments in the region Operating @ @ @ @ @

Outcome 3.4 - A strong tourism region

Strategy 3.4.1 - Promote and support local and regional tourism initiatives

34.11 Develop a regional tourism plan Operating O @ O O ®

3.4.12 Collaborate with tourism peak bodies to promote the region Operating ® @ @ @ ®

Strategy 3.4.2 - Provide infrastructure and services to support tourism

3.4.21 Provide infrastructure and services to support local tourism Operating O] @ @ @ O]

Outcome 3.5 - Appropriate infrastructure that supports sustainable economic development

Strategy 3.5.1 - Promote release of serviced industrial, commercial and residential land

3511 Investigate release of serviced industrial, commercial and residential land with appropriate authorities Operating ® O] @ O] ®
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Outcome/ Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards

Strategy 3.5.2 - Advocate for improved provision of utility services across the region

3.5.21 Liaise with utility providers to ensure that adequate power, water and sewer services are available in Operating ® O] @ O] ®
Plantagenet

Strategy 3.5.3 - Advocate for improved telecommunications infrastructure in the region

3,531 Advocate for improved mobile telephone and broadband internet infrastructure in Plantagenet and the Operating @ @ @ @ ®
region

Strategy 3.5.4 - Support development of a Regional Economic Development Strategy

3541 Liaise with neighbouring Councils and appropriate government departments on the development of a Operating ® @ @ @ @
Regional Economic Development Strategy

Strategy 3.5.5 - Manage and maintain the Saleyards to ensure that the facility is successful and self-sustaining

3,551 Manage and maintain the Saleyards in accordance with the Strategic Plan and Business Plan for the Operating ® @ @ @ @
facility

3.5.5.2 Ensure compliance with DEC environmental licence and other relevant requirements Operating @ @ @ @ @

3.5.53 Operate the Mount Barker Regional Saleyards as a self-sustaining business unit Operating @ @ @ @ ®

®
®
®
®

3.554 Market the Mount Barker Regional Saleyards as the best in Western Australia Operating @

Outcome 3.6 - Sustainable population growth

Strategy 3.6.1 - Attract new residents through promoting and marketing the benefits of living in the area

3.6.1.1 Develop a sustainable population growth strategy Operating O O ® O ®
3.6.1.2 Investigate and promote housing development Operating ® O] @ O] ®
3.6.1.3 Encourage variety in land use and housing to promote a diverse population and stronger community Operating ® O] ® O] ®
3.6.14 Consider the diverse needs of various groups and communities in planning for the services required Operating ® O] ® O] ®

to cater for population growth

®
®
O]
®
®

3.6.1.5 Monitor Shire population and demographic statistics Operating
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Goal 4: Effective Governance and Organisation

Scope:

An open and accountable professional organisation providing
leadership for the community.




Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
Outcome 4.1 - Effective governance and leadership
Strategy 4.1.1 - Provide effective leadership for the community
41.1.1 Inform and engage with the community Operating ® O] ® O] ®
Strategy 4.1.2 - Ensure the corporate structure is aligned with the Shire’s strategic direction
41.2.1 Review the corporate structure in terms of the Shire’s strategic direction Operating O] @ @ @ O]
Strategy 4.1.3 - Ensure the Council’s decision making process is effective and transparent
4131 Ensure that agendas and minutes are prepared and Council and Committee meetings are held in Operating @ @ @ @ @
accordance with the appropriate legislation, local law and policies and corporate standards
Strategy 4.1.4 - Support strategic alliances, stakeholder forums and advisory committees that assist Shire in policy development and service planning
41.4.1 Actively investigate resource sharing initiatives with VROC partners Operating ® @ @ @ @
Strategy 4.1.5 - Strengthen the governance role of Councillors by informing, resourcing, skilling and supporting their role
4.15.1 Undertake ongoing training for Councillors and senior staff emphasising the role of corporate Operating ® @ @ @ @
governance
Strategy 4.1.6 - Provide administrative support to Shire for Governance functions
41.6.1 Ensure that a system of processes through which the Shire conducts its decision making and directs, Operating @ @ @ @ @
controls and monitors the operation of the organisation is implemented and maintained
4.1.6.2 Provide the Council and staff with policies that cover a range of issues that are not binding but Operating ® O] ® O] ®
provide a basis for determining individual applications or requests
4.1.6.3 Provide through delegation a mechanism to enable day to day business of the Council to be handled Operating ® O] @ O] ®
by the administration
416.4 Maximise awareness of and compliance with relevant legislation Operating @ @ @ @ @
Strategy 4.1.7 - Continue to support local government elections being conducted by an external body
41.7.1 Ensure that the election of Councillors is conducted in accordance with the Local Government Act Operating O O] O O] O

(1995) and other appropriate legislation

Outcome 4.2 - Effective engagement with the community and stakeholders
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Outcome/ Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards

Strategy 4.2.1 - Have a well informed community

4211 Develop a community engagement and communication strategy Operating ® O O O O

Strategy 4.2.2 - Encourage and support local independent media
42.2.1 Encourage and support the continuation of a local independent media presence Operating ® O] ® O] ®

Strategy 4.2.3 - Develop positive relations with other Councils

4.23.1 Encourage ongoing development and support of Southern Link Voluntary Regional Organisation of Operating @ @ @ @ @
Councils

Strategy 4.2.4 - Promote the profile of the District and the Region at appropriate regional, State and Federal forums

4241 Represent and promote the Council at appropriate regional, State and Federal forums Operating O] @ @ @ @
4.2.4.2 Develop the skills and information required for Counillors and senior staff to represent the interests of Operating @ @ @ @ @
the Shire

Outcome 4.3 - Innovative and accessible customer services and information system

Strategy 4.3.1 - Provide and promote responsive customer and licensing services

431.1 Provide customer service to internal and external customers in line with the Customer Service Operating @ @ @ @ @
Charter. Deliver timely, accurate and consistent information to our customers, ensure customer
service is accessible and convenient to the whole community and maintain a positive image of the
Shire

Strategy 4.3.2 - Implement review processes in service delivery

4321 Implement review processes in service delivery on a regular basis and as needed Operating @ @ @ @ @

Strategy 4.3.3 - Ensure effective integration and management of information and communication technology systems

433.1 Maintain and upgrade IT infrastructure to appropriate standards Both @ @ @ @ @

4.3.3.2 Provide staff with efficient access to information, research material, government documentation and Operating @ @ @ @ @
organisations.

4.3.3.3 Provide a presence on the internet through the Shire web site in order to provide information to Operating @ @ @ @ @
stakeholders, accept payment of accounts and general enquiries and to market the Shire and its
activities.
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Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
4.3.3.4 Protect the Shire’s IT Infrastructure from computer viruses and theft, vandalism, or breach of Operating ® O] ® O] ®
confidentiality by computer hackers. In addition, to ensure that corporate electronic records are
adequately backed up and protected and able to be restored and re-deployed if required.
4.3.35 Provide a cost effective IT service which supports and provides efficiencies in internal procedures Operating @ @ @ @ @
and work practices, enhances communication between staff, elected members and external
stakeholders
4.3.3.6 Provide the Council, staff and stakeholders with financial and other information relating to the Operating @ @ @ @ ®
operations of the Shire to satisfy legal requirements, facilitate an efficient decision making process
and to assist managers and other staff in managing their business areas more effectively and
efficiently
Strategy 4.3.4 - Increase use of new technology to engage with the public and keep them informed
43.4.1 Investigate and utilise new technology to engage with the public Operating O] @ @ @ O]
Outcome 4.4 - Effective integrated planning and reporting processes
Strategy 4.4.1 - Develop, implement and maintain a Strategic Community Plan and Corporate Business Plan
44.1.1 Comply with legislation for Plan for the Future Operating @ @ @ @ @
Strategy 4.4.2 - Develop, implement and maintain Asset Management Plans and the Long Term Financial Plan
4421 Ensure that the Council’s non-current assets are correctly identified and recorded in our books of Operating @ @ @ @ @
account and registers in accordance with legislation and user requirements
4422 Further develop Asset Management Planning beyond Stage 1 Operating @ @ @ @ @
4.4.2.3 Maintain the Long Term Financial Plan Operating @ @ @ @ @
Strategy 4.4.3 - Develop, implement and maintain other plans required by the Integrated Planning process
443.1 Develop and maintain all other plans required by the Integrated Planning process, as identified Operating @ @ @ @ @
Strategy 4.4.4 - Implement Council wide performance management reporting
4441 Enable comparison of key performance indicators and overall performance with organisations Operating @ @ @ @ @
undertaking comparable roles
4.4.4.2 Develop a benchmarking process Operating @ @ @ @ @
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Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
Outcome 4.5 - Skilled, committed and professional staff in a supportive environment
Strategy 4.5.1 - Provide opportunities for the professional development of Shire staff members
451.1 Attract, retain and develop staff that are best suited to the Shire Operating ® O] ® O] ®
Strategy 4.5.2 - Ensure safe work practices through implementation of appropriate Occupational, Health, Safety and Welfare practices
4521 Maintain a safe working environment, ensuring legislative and internal compliance Operating O] @ @ @ O]
45.2.2 Aim to reduce Workers Compensation Claims cost and improve the level of workplace based Operating @ @ @ @ O]
rehabilitation
Strategy 4.5.3 - Implement an appropriate staff performance appraisal and development systems linked to strategic and business plans
453.1 Undertake annual development reviews of all staff Operating @ @ @ @ @
Strategy 4.5.4 - Maintain and develop human resource management policies, procedures and systems for current and future workforce needs
4542 Ensure that recruitment, selection and induction of staff is carried out efficiently in accordance with Operating @ @ @ @ @
the Workforce Plan
Outcome 4.6 - Effective and efficient corporate and administrative services
Strategy 4.6.1 - Provide a full range of financial services to support Shire’s operations and to meet planning, reporting and accountability requirements
46.1.1 Ensure accounting systems provide accurate recording, management, security and reporting Operating ® O] ® O] ®
functions
46.1.2 Ensure the Audit function is carried out in accordance with legislative requirements Operating ® O] ® O] ®
4.6.1.3 Ensure that the Shire’s purchasing practises are in accordance with the Council’s Purchasing Policy, Operating @ @ @ @ O]
relevant legislation and appropriate internal controls
46.1.4 Ensure that all moneys owed to the Shire are collected in accordance with the Council's policies and Operating ® O] ® O] ®
all debtors are treated in a fair and equitable manner
4.6.1.5 Ensure that annual budgets are realistic, accurate, comply with legislation and achieve the aims Operating @ @ @ @ ®
established by the Council in its Long Term Planning documents
4.6.1.6 Responsibly manage the Council’s financial resources Operating @ @ @ @ ®

Strategy 4.6.2 - Develop and maintain Risk Management policies and procedures
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Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
4.6.2.2 Develop policies regarding risk mitigation to satisfy new Local Government Act requirements Operating ® O] O O O
Strategy 4.6.3 - Maintain, develop and monitor rating and property strategies
46.3.1 Set fair and reasonable property rating levels, which aim to achieve equity in the maintenance of Operating ® O] ® O] ®
infrastructure between generations and maintain accurate rating roll records
4.6.3.2 Identify and resolve boundary encroachments which impact on Shire properties Operating @ @ @ @ ®
Strategy 4.6.4 - Provide support services for works and plant operations
4.6.4.2 Ensure any private works undertaken by the Council are both cost effective and in accordance with Operating ® O] ® O] ®
the organisation's objectives
46.4.3 Develop internal controls to protect and secure the Council's small plant and equipment Operating ® @ @ @ O]
Strategy 4.6.5 - Staff remuneration and other benefits are accurate and paid in a timely manner
46.5.1 Maintain and develop payroll systems and procedures Operating @ @ @ @ @
Strategy 4.6.6 - Ensure Shire's property, administration and records systems are managed effectively and efficiently
4.6.6.1 Ensure that streets, parks, buildings and other Council infrastructure are appropriately named Operating @ @ @ @ O]
4.6.6.2 Maintain the Council’s records of its freehold, vested and leased land Operating @ @ @ @ @
4.6.6.3 Maintain registers as required by legislation Operating O] @ @ @ @
4.6.6.4 Maintain accurate and complete documentation of the policies and records of the Shire Operating @ @ @ @ @
4.6.6.5 Establish and maintain mechanisms of control with respect to records creation and appropriate Operating @ @ @ @ @
preservation in accordance with legislative requirements
4.6.6.6 Maiqtain mechanisms of control with respect to disposal of records in accordance with legislative Operating O] @ @ @ @
requirements
4.6.6.6 Ensure that the Shire’s tendering and contracting practises are in accordance with the Council’s Operating @ @ @ @ @
Purchasing Policy, relevant legislation and appropriate internal controls
4.6.6.7 Improve the effectiveness and efficiency of the Council's management systems Operating ® O] ® O] ®
4.6.6.8 Provide appropriate office equipment to enhance the efficiency and effectiveness of the organisation Operating @ @ @ @ O]
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Outcome / Action Ref. Action Operating/Capital 2014/15 2015/16 2016/17 2017/18 2019/20
Strategy onwards
4.6.6.9 Ensure public access to information or records held by the Shire meets legislative requirements Operating ® O] ® O] ®
4.6.6.10 Ensure that the Shire’s infrastructure is prudently insured and that the Council possesses adequate Operating ® O] @ O] ®
coverage for risks such as public liability and workers compensation
4.6.6.11 Identify Grant Funding Opportunies as a means of financing (fully or partially) Council projects Operating @ @ @ @ @
4.6.6.12 Ensure that the Council’s legitimate corporate interests are protected by seeking legal advice where Operating @ @ @ @ ®
appropriate
4.6.6.13 Ensure that the administrative functions are managed in an efficient and effective manner in Operating ® @ @ @ ®

accordance with the Local Government Act 1995
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