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Great Southern 2050 Cycle Strategy 
 Project Working Group (PWG) 

 

TERMS OF REFERENCE 
Version 1.3 

Background 

The Western Australia Bike Network (WABN) Plan 2014-2031 identifies a key action to improve planning for 
cycling in the regions – specifically, to identify any gaps in existing networks, plan for future growth corridors, 
and produce strategic and operational plans for key regional centres and their surrounding areas. This action 
reflects the growing demand for high quality cycling infrastructure in regional Western Australia. As regional 
centres grow, residents and visitors expect a higher level of bicycle connectivity between work, home and 
key destinations. In some regions there are also opportunities to improve connectivity between towns. Cycle 
tourism, in its various forms, is increasingly popular and there are many opportunities in regional WA to 
capitalise on this industry. 

This project aims to develop an aspirational cycling strategy for the Great Southern region, in partnership 
with local government. Positioned as a long-term strategy out to 2050, the final document will include a 
short-term implementation program (action plan) to prioritise future delivery of infrastructure, activation 
and capacity building projects through DoT’s Regional Bike Network (RBN) Grants Program (and other 
funding sources as appropriate). 

The Great Southern 2050 Cycling Strategy is one of eleven regional strategies and will follow a similar layout 
of strategies already published or in development. The above-mentioned regional strategies are being 
developed alongside the Long-Term Cycle Network for Perth and Peel. Combined, these documents will 
establish the long-term vision for cycling across the state. Further information is available at: 
https://www.transport.wa.gov.au/activetransport/long-term-cycle-network.asp. 

Outdoors Great Southern (OGS) has been contracted by the Department of Transport (DoT) to assist in the 
development of a cycling strategy for the Great Southern region. To facilitate and assist with the process of 
developing the strategy, Outdoors Great Southern will establish and coordinate a Project Working Group 
(PWG).  

Purpose 

The purpose of the Great Southern 2050 Cycling Strategy Project Working Group (PWG) is: 

• To establish an open and frequent line of communication between Outdoors Great Southern, the 

Department of Transport, and the eleven local governments of the Great Southern region.   

• To ensure the successful and timely delivery of the project. 

The role and function of the PWG is largely advisory in nature. See Role of PWG Members for a detailed 

description of the tasks to be undertaken.  

https://www.transport.wa.gov.au/activetransport/long-term-cycle-network.asp
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Confidentiality  

Members of the Project Working Group are requested to keep confidential and secure information related to 
the planning, processes, development, or procedures of the project.  

Role of Project Working Group Members 
Members of the Project Working Group may contribute local and technical knowledge about issues relating 

to the project as well as providing representation for their local government. Specifically, the project 

Working Group will: 

• Review and provide comment on any project planning and implementation documents, including the 

stakeholder engagement strategy and consultation strategy, as required. 

• Participate in the development of the strategy, including: (i) identifying existing and potential cycle 

networks, (ii) identifying priority projects and programs; (iii) identifying Great Southern case studies; 

and (iv) developing a five-year action plan. 

• Assist in the community consultation process, including: (i) identifying relevant stakeholder and user 

groups, (ii) identifying suitable consultation events or activities: (iii) assisting with venue bookings 

(where relevant); (iv) promoting consultation activities; (v) attending consultation sessions; and (vi) 

communicating back to the community where relevant. 

• Review and provide feedback on the draft strategy. 

• Assist DoT in securing endorsement from their local Council. 

Membership 
All eleven Great Southern local governments have been invited to nominate staff to sit on the Project 

Working Group. The PWG is intended to have representation from across each local government to create a 

multidisciplinary team. In the development of previous strategies, project working groups have included 

representatives from engineering, works, planning, community development, community safety, 

communications, sustainability, tourism, and/or economic development. 

Membership of the PWG is: 

Outdoors Great 
Southern  

Lenore Lyons  Project Manager lenore.lyons@outdoorsgreatsouthern.org.au 
 

Simon Barras CEO (proxy) Simon.barras@outdoorsgreatsouthern.org.au 
 

Department of 
Transport 

Francois Sauzier Regional Bike 
Network Planning 
and Project officer 

Francois.J.Sauzier@transport.wa.gov.au 
 

Noel Chambers Operations 
Manager, Regional 
Services, Great 
Southern 

noel.chambers@transport.wa.gov.au 
 

City of Albany Mitchell Green Manager, 
Recreation Services 

mitchell.green@albany.wa.gov.au 
 

Andrea Smithson Sustainability 
Project Officer 
(proxy and 
observer) 

andrea.smithson@albany.wa.gov.au 
 

Shire of Broomehill-
Tambellup 

Pam Hull Strategic Support & 
Projects Officer 

projects@shirebt.wa.gov.au 

mailto:lenore.lyons@outdoorsgreatsouthern.org.au
mailto:Simon.barras@outdoorsgreatsouthern.org.au
mailto:Francois.J.Sauzier@transport.wa.gov.au
mailto:noel.chambers@transport.wa.gov.au
mailto:mitchell.green@albany.wa.gov.au
mailto:andrea.smithson@albany.wa.gov.au
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Shire of Cranbrook Samantha 
McLean 

Community 
Development 
Officer 

cdo@cranbrook.wa.gov.au 
 

Shire of Denmark Damian 
Schwarzbach 

Manager Projects Damian.schwarzbach@denmark.wa.gov.au 

Karis Aplin Recreation Services 
Coordinator (proxy 
and observer) 

Karis.aplin@denmark.wa.gov.au 

Shire of Gnowangerup Kirsty Buchanan Community 
Development 
Coordinator 

kirsty.buchanan@gnowangerup.wa.gov.au 

Shire of Jerramungup Noel Myers Manager of 
Development 

planning@jerramungup.wa.gov.au 

Martin Cuthbert CEO (proxy) ceo@jerramungup.wa.gov.au 

Shire of Katanning Yvette Cheng Manager of 
Projects and Assets 

Yvette.cheng@katanning.wa.gov.au 
 

Shire of Kent Michaela Crosby Project/Grants 
Officers 

records@kent.wa.gov.au 

Shire of Kojonup Emily Sleight Sport and 
Recreation 
Development 
Officer 

SRO@kojonup.wa.gov.au 

Shire of Plantagenet David Johnson Manager of 
Community & 
Recreation Services 

mcrs@sop.wa.gov.au 

Shire of Woodanilling Kellie Bartley CEO ceo@woodanilling.wa.gov.au 

Frequency of Meetings 
Meetings are to be held as required and requested by Outdoors Great Southern and/or the Department of 

Transport. The estimated project duration is nine months, commencing April 2022 to December 2022. At least 

five meetings of the PWG will be held during this period. Meetings may be held face-to-face or via 

videoconferencing. 

In addition to attending PWG meetings, members are expected to meet with and communicate regularly with 

Outdoors Great Southern and/or the Department of Transport staff to assist with project planning and 

community consultation. 

Chairperson 
The Outdoors Great Southern Project Manager will act as Chairperson for all PWG meetings. Should the Project 

Manager not be available, the next available representative shall assume the role of chairperson. 

Role of the Chairperson:  

1. Open the meeting. 

2. Conduct the business of the meeting according to the order of the agenda.  

3. Confine discussion to the items before the meeting. 

4. Ensure each item is settled before passing on to the next. 

5. Give all those wishing to speak an opportunity to do so. 

6. Close the meeting when all matters are attended to. 

  

mailto:cdo@cranbrook.wa.gov.au
mailto:kirsty.buchanan@gnowangerup.wa.gov.au
mailto:ceo@jerramungup.wa.gov.au
mailto:Yvette.cheng@katanning.wa.gov.au
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Records of Meetings 
All secretariat responsibilities, unless and until agreed otherwise, will be managed, and undertaken by 

Outdoors Great Southern. 

It is the role of Outdoors Great Southern to: 

1. Call for agenda items in the lead up to each meeting. 

2. Prepare and distribute the agenda and relevant attachments one week prior to each meeting. 

3. Take minutes during the meeting. 

4. Prepare and distribute minutes promptly after each meeting. 

5. Enable and facilitate relevant communications between meetings including follow up on actions. 

6. Circulate endorsed minutes to PWG for information only. 

 

 

 

  

 

 

  



Great Southern 2050 Cycling Strategy 
Consultation Framework 

 

Purpose   

The purpose of this Consultation Framework is to outline strategies for capturing community and 

stakeholder input into the Great Southern 2050 Cycling Strategy. 

Objectives  

Key consultation objectives include: 

1. Raise awareness of the project. 
2. Collect feedback to: 

a. Identify any existing barriers to the uptake of cycling. 
b. Identify initiatives that would support people to ride more often.  
c. Confirm the themes, opportunities and projects that are most prioritised by the 

community.  
d. Develop aspirational, big picture ideas for the future of cycling in the region.  

3. Keep stakeholders informed 
 

The Consultation Framework is designed to ensure that multiple opportunities are provided for 

community members and stakeholders to receive information and express their views.  

Evaluating Success 
The following table outlines the critical success factors and Key Performance Indicators for the 

Communication Plan.  

Critical Success Factors Key Performance Indicators Target 

Community 
Engagement Level 

# of completed online surveys 
# of participants at community consultation events 

200 
50 

Critical Assumptions 
• That community members will be interested in being involved in the project. 

• That the promotion strategies (media, social media, direct email) are successful in reaching 
as many community members as possible. 

 



Consultation Approach 

Objectives Information to be made 
available 

Feedback Tools Communication Strategy Responsibility 

Raise awareness of the project • Project scope 

• Project timelines 

• Consultation 
opportunities 

• DoT website 

• DoT email 

• OGS email 

• DoT and OGS direct email to stakeholders 

• LGA email to stakeholders 

• DoT, OGS 

• LGAs 

Collect feedback 

• Identify any existing barriers to 
the uptake of cycling. 

• Identify initiatives that would 
support people to ride more 
often.  

• Confirm the themes, 
opportunities and projects that 
are most prioritised by the 
community.  

• Develop aspirational, big 
picture ideas for the future of 
cycling in the region.  

 

• Information sheets and 
draft network maps 

 

• Online and print survey 

• Interactive map (DoT website) 

• Community events (LGA organised) 

• Drop-in sessions (LGA organised) 

• Meeting/workshop with state-level 
and regional stakeholders and 
state government agencies 

 

• Media release 

• LGA newsletters 

• LGA Facebook pages 

• OGS Facebook page 

• Emails to state-level stakeholders 

• Emails to local stakeholders 

• Information display in LGA offices 

• Print and online advertising for 
community events 
 

• DoT 

• LGAs 

• LGAs 

• OGS 

• DoT 

• LGAs 

• LGAs 

• LGAs 

Keep stakeholders informed • Project scope 

• Project timelines 

• Consultation 
opportunities 

• DoT website 

• DoT email 

• OGS email 

• DoT and OGS direct email to stakeholders 
 

• DoT, OGS 

 



Frequently Asked Questions 

Q. Is each LGA expected to host a community event or drop-in session? 

No. Each LGA will determine the most appropriate method for obtaining feedback on the draft network plans and 

themes. It is expected that larger towns will host at least one face-to-face engagement session; and that the City of 

Albany will organise a range of engagement events. The format of these events will vary according to the needs of 

each LGA. Some may choose to organise a specific event for key stakeholders, while others may incorporate a 

feedback opportunity into an existing event (e.g. sporting or cultural event). 

Q. Who will prepare the information sheets and draft network maps? 

All material used in the consultation process will be developed by Outdoors Great Southern (OGS) in consultation 

with each LGA. The Department of Transport (DoT) is responsible for formatting and creating digital materials. 

Q. Who will prepare the survey? 

The survey will be developed by OGS. DoT will upload the survey to its MySayTransport website. 

Q. Who is responsible for promoting the survey? 

LGAs are responsible for promoting the survey to their communities. They may choose to do this using a range of 

media, including local newspapers, local print and e-newsletters, social media, and information boards and flyers. 

DoT will also distribute a media release. 

Q. Who will distribute and collect print surveys? 

The survey will be available online via the DoT MySayTransport website. A print version will be provided to each LGA 

to hand out to community members who request a print version. Any completed print surveys should be collected 

by the LGA office and then forward to OGS for uploading. 

Q. Will promotional material be provided? 

Yes, an information sheet will be provided to LGAs containing content that they can include in their promotional 

activities.  
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Government of Western Australia
Department of Transport

Great Southern 
2050 Cycling Strategy

About the project
In collaboration with the City of Albany and the 
shires of Broomehill-Tambellup, Cranbrook, 
Denmark, Gnowangerup, Jerramungup, 
Katanning, Kent, Kojonup, Plantagenet and 
Woodanilling, the Department of Transport is 
developing the Great Southern 2050 Cycling 
Strategy.

The Strategy will set out a long-term vision 
for bike riding across the region, including an 
aspirational cycling network with proposed 
infrastructure covering key townsites and 
providing interregional connections. 

When complete, the Strategy will be used to 
guide funding decisions and prioritise key bike 
riding projects. 

To help us develop the strategy,  
we want to know:

	à what your local bike riding needs are; 

	à what issues need to be addressed; and 

	à what opportunities you see to make riding 
safer, more enjoyable and convenient. 

HAVE YOUR SAY

Shire of Plantagenet
Have your say to help shape the future of bike riding in the Great Southern region.
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The Draft Cycling Network
This information sheet includes maps illustrating 
the draft cycling network for Mount Barker and 
the regional hinterland surrounding the Shire. 

The draft network has been built to help 
achieve the following themes:

	à Connecting people to where they live, work, 
learn and play; 

	à Encouraging cycling for people of all ages, 
abilities and backgrounds;

	à Improving planning for cycling;

	à Developing unique cycle tourism 
experiences, including inter-regional cycle 
tourism routes along rail corridors;

	à Improving safety for road cyclists; and

	à Developing safe cycle routes in town centres

Some of the key features of the draft network 
include:

	à Safer links to schools, shops and 
recreational facilities;

	à Cycle path from Wilson Park to 
Pwakkenbak/Mount Barker Hill;

	à Connecting regional towns via rail and road 
reserves; and

	à Potential cycle path around Porongurup 
National Park.

About the Cycling Network Hierarchy
On the following maps you will see routes 
classified by the Western Australian Cycling 
Network Hierarchy. The WA Cycling Network 
Hierarchy identifies routes by their function, 
depending on the type of activities that take 
place on the route and not on their built form.

The route hierarchy includes:

	à Primary Routes

	à Secondary Routes

	à Local Routes

	à Road Cycling Routes

	à Tourist / Transport Trails

Except for Road Cycling Routes, all levels of the 
hierarchy are designed to cater for bicycle riders 
of all ages and abilities.

How you can have your say
	à Online Survey – Visit www.mysaytransport.

wa.gov.au/great-southern-2050-cycling-
strategy to complete a short survey and 
map your ideas 

	à In-person Survey – Visit the Shire of 
Plantagenet, 22 Lowood Road, Mount 
Barker, WA, 6324 to view the map and 
complete the survey in person.

	à Online Community Forum – If you provide 
feedback you can opt in to be invited to 
join us online in the new year (2023) to 
participate and provide comment on the 
development of the cycle network.

TO HAVE  
YOUR SAY
Scan here

More information
To learn more about the Great Southern 
2050 Cycling Strategy, or any of the 11 
regional cycling strategies underway or 
completed visit: 
www.transport.wa.gov.au/
activetransport/long-term-cycle-
network.asp

https://www.mysaytransport.wa.gov.au/great-southern-2050-cycling-strategy 
https://www.mysaytransport.wa.gov.au/great-southern-2050-cycling-strategy 
https://www.mysaytransport.wa.gov.au/great-southern-2050-cycling-strategy 
http://www.transport.wa.gov.au/activetransport/long-term-cycle-network.asp
http://www.transport.wa.gov.au/activetransport/long-term-cycle-network.asp
http://www.transport.wa.gov.au/activetransport/long-term-cycle-network.asp
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Great Southern
Regional Hinterland
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