Council

FINANCIAL STATEMENTS — SEPTEMBER 2020

Financial Statements

Meeting Date: 4 November 2020

Number of Pages: 58




FINANCIAL
STATEMENTS

Shire.
Plantagenet

FOR THE PERIOD ENDING

30 September 2020




Shire of Plantagenet
Financial Statements

CONTENTS

Page

Description of Programs
Report by the Chief Executive Officer
Statement of Financial Activity

N
1

O O 00 N O o b -

Statement of Net Current Assets
Summary of Reserve Transactions
Investments

Material Variance Explanation

—_—

Income & Expenditure




PROGRAM 3

PROGRAM 4

PROGRAM 5

PROGRAM 7

PROGRAM 8

PROGRAM 10

PROGRAM 11

PROGRAM 12

PROGRAM 13

PROGRAM 14

DESCRIPTION OF ACTIVITIES WITHIN PROGRAMS

General Purpose Funding

Governance

Law, Order & Public Safety

Health

Education & Welfare

Community Amenities

Recreation and Culture

Transport

Economic Services

Other Property Services

Rates
General Purpose Grants
Interest on Investments

Members of Council
Other Governance
Administration Allocated

Fire Prevention

Emergency Services Levy
Animal Control

Other Law, Order & Public Safety

Health Administration & Inspection
Preventive Services Other

Old Pre-School
Other Education
Child Care Centre
Other Welfare
Aged and Disabled

Domestic Refuse Collection
Waste Disposal Sites
Sanitation Other

Protection of the Environment
Town Planning

Cemeteries

Other Community Amenities

Public Halls and Civic Centres

Mount Barker Public Swimming Pool

Mount Barker Recreation Centre
Parks and Recreation Grounds
Library Services

Other Recreation and Culture

Road Construction
Road Maintenance

Rural Services

Feral Pig Eradication
Tourism & Area Promotion
Building Control

Cattle Saleyards

Other Economic Services
Vehicle Licencing

Private Works

Public Works Overhead Allocations
Plant Operating Costs

Unclassified

Page 1

Page
10
11
11

12
13
15

17
19
19
21

22
23

25
25
26
26
27

28
29
30
30
30
32
33

34
35
37
38
40
41

43
45

46
46
47
48
49
52
53

55
55
56
58




s REPORT BY THE CHIEF EXECUTIVE OFFICER
APlantlgeg"enet

For the Period Ended 30 September 2020

REPORT BY THE CHIEF EXECUTIVE OFFICER

Basis of the Report

This report is prepared to meet the compliance requirements of the Local Government (Financial Management)
Regulations for monthly reports and applicable Accounting Standards. The report has been prepared on an
accrual basis under the convention of historical cost accounting.

The financial information in this report has been compiled to show the annual budget (original and adjusted),

year to date budget and the income and expenditure for the period ended 30 September 2020. This provides a
comparison of the financial performance against the forecasts for the same period. Accounts with a budget
variance as specified by the Council have been identified and details are included in Note 4.

All bank account reconciliations are complete and up to date.

All Capital Projects

$9.00
$8.00

Millions

PO — post wrcnw
$6.00
$5.00
$4.00
$3.00
$2.00
$1.00
$0.00 A

@%\\ 5\)(\%

Capital outlays are currently running 20% under budget.

Roadworks Program
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The roadworks program is currently running 23% under budget.
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REPORT BY THE CHIEF EXECUTIVE OFFICER

A Shire.
B ™ Plantagenet

Operating Income

For the Period Ended 30 September 2020

@Budget
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Operating income is currently running 14% attributable to storm damage income not yet recieved.

Operating Expenditure
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Operating Expenditure is currently running 7.5% over budget.

Cash Position
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ﬁshirem
&% " Plantagenet

Rates Outstanding (Percent of Rates Raised)

REPORT BY THE CHIEF EXECUTIVE OFFICER

For the Period Ended 30 September 2020
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Outstanding Rates are currently at 30.3%

Paul Sheedy
Acting Chief Executive Officer
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» Shire.
Plantagenet

STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 30 September 2020

Original Amended Budget Actual Variance
Budget Budget YTD YD Actual to
30-Jun-21 30-Jun-21 30/09/2020 30/09/2020 Budget YTD %
Surplus/Deficit at Start of Financial Year $ 1,507,003 $ 1,439,559 $ 1,439,559
Revenues
(Excluding Rates and Non-Operating Grants
Subsidies and Contributions)
Governance $ 52,744 3% 52,744 % 17,353 § 61,198 353%
General Purpose Funding $ 1,305,333 $ 1,305,333 $ 474,685 % 479,241 101%
Law, Order & Public Safety $ 257,705 § 257,705 $ 43,361 § 49,195 113%
Health $ 114,389 3 114,389 $ 34,096 $ 37,913 111%
Education & Welfare $ 34682 % 34682 $ 11,333  § 11,846 100%
Community Amenities $ 959,232 $ 959232 $ 374834 ' $ 368,934 98%
Recreation & Culture $ 263,378 § 263,378 $ 37,001 ' $ 60,298 163%
Transport 3 1,543,650 $ 1,543,650 $ 1,542,900 '$ 79,956 5%
Economic Services $ 1,240,460 3 1,240,460 $ 189,585 - $ 253,423 134%
Other Property & Services $ 67,134 § 67,134 $ 15,388 % 13,836 90%
$ 5,838,707 $ 5,838,707 $ 2,740,534 $ 1,415,840 52%
Expenditure
General Purpose Funding $ (386,859) $ (386,859) $ (113,393) :$ (107,517) 95%
Governance $ (984,721) $ (984,721) § (288,690) ' $ (290,231) 101%
Law, Order & Public Safety $ (980,570) $ (980,570) $ (294,092) $ (295,643) 101%
Health $ (276,341) $ (276,341) $ (78,000) ' $ (73,554) 94%
Education & Welfare $ (99,619) $ (99,619) $ (42,003) - $ (38,778) 92%
Community Amenities $ (1,386,187) $ (1,386,187) $ (365,156) $ (336,485) 92%
Recreation & Culture $ (3,050,870) $ (3,066,470) $ (889,341) . $ (705,829) 79%
Transport $ (6,126,004) $ (6,126,004) $ (2,124,093) : $ . (2,831,350) 133%
Economic Services $ (2,162,493) $ (2,187,493) $ (669,682) $ (540,641) 81%
Other Property & Services $ (72,407) $ (72,407) $ (100,778) -$ (115,552) 115%
$ (15,526,071) $ (15,566,671) $ (4,965,227) $ = (5,335,578) 107%
Non-Cash amounts excluded from operating activities
(Profit)/Loss on Asset Disposals $ 70,238 $ 70,238 $ 22,996 $ - 0%
Movement in contract liabilities $ 181,924 3 181,924 $ - $ - 0%
Movement in Employee Liabilities $ (132,486) $ (132,486) $ - $ = 0%
Depreciation on Assets $ 5,242,047 $ 5,242,047 § 1,316,512 - § 1,648,326 125%
Amount Attributable to Operating Activities $ (2,818,548) $ (2,926,682) $ (885,185) ' $ (831,852)
Investing Activities
Non-operating Grants, Subsidies and Contributions  $ 3,927,113 § 3,952,113 § - $ 1,750 0%
Purchase of property plant and equipment $ (3,339,076) $ (4,288,542) $ (595,452) .$ (444,968) 75%
Purchase and construction of infrastructure 3 (5,322,805) $ (4,442,205) $ (145,436) . $ (146,498) 101%
Proceeds from disposal of assets $ 156,700 $ 176,700 § 25,000 '$ 25,042 0%
Proceeds from Self Supporting Loans $ 62,497 $ 62,497 % 19,841 '§ 19,758 0%
Advances of Self Supporting Loans $ (70,000) $ (70,000) 0% - 0%
Amount Attributable to Investing Activities $ (4,585,571) $ (4,609,437) $ (696,047) - $ (544,016) 78%
Financing Activities
Proceeds from New Debentures $ 570,000 $ 570,000 $ - $ - 0%
Repayment of Debentures $ (342,104) $ (342,104) $ (19,841) $ (19,758) 0%
Transfers to Reserves (incl interest) $ (1,283,849) $ (1,283,849) $ (1,235,932) '$ (1,228,579) 0%
Transfers from Reserves $ 1,649,927 § 1,761,927 $ - $ - 0%
Transfers from Trust Funds $ - $ - $ - $ - 0%
Suspense ltems and Other Adjustments $ - 3 - $ - $ 55,381
Amount Attributable to Financing Activities $ 593,974 $ 705,974 $ (1,255,773) ' $ (1,192,956)
LESS Net Current Assets Year to Date $ - $ - 3 4,231,804 % 4,231,804
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. Shire.
Plantagenet

Note 1 - NET CURRENT ASSETS

For the Period Ended 30 September 2020

NET CURRENT ASSETS USED IN STATEMENT OF FINANCIAL ACTIVITY

Cash and Cash Equivalents

Unrestricted Municipal -

Unrestricted Municipal - Cash at Bank and on hand
Reserve Funds

Restricted Funds (Unspent Grants)

Trade and Other Receivables
Restricted Funds (Unspent Borrowings)
Rates Recievables

ESL Receivable

Sundry Debtors

GST Receivable

Current Portion S/S Loans Recievable
Inventories

Provision for Doubtful Debts

TOTAL CURRENT ASSETS
LESS CURRENT LIABILITIES

Trade and Other Payables

ESL Liability

Sundry Creditors

Bonds refundable

GST Liability

Contract and Lease Liabilities

Current Portion Long Term Borrowings
Employee Benefit Provisions

Less: Adjustments to Net Current Assets in Statement of
Financial Activity

- Less Unspent Borrowings

- Less Restricted Reserves

- Less Current portion of self supporting loans receivable

- Add Current Portion of Long Term Borrowings

- Add Employee Benefits Provision

- Add Bonds and deposits held

NET CURRENT ASSET POSITION

Est
Budget B/Fwd Actual B/Fwd Actual
01-Jul-20 01-Jul-20 30-Sep-20

$ 1,367,745 $ 1,661,422 $ 3,319,096
$ 3,688,637 $ 3,636,316 $ 4,824,845
$ -8 - 3 .
$ 4,956,382 $ 5,297,738 $ 8,143,941
$ 341,356 % 341,356 § 341,356
$ 418,383 $ 301,210 3% 2,063,833
$ - $ 13,131 % 47.918
$ 184,387 $ 229,900 % 86,177
$ - $ - $ (62,257)
$ 39,681 $ 134,719 ' $ 39,681
$ 35630 $ 35,630 % 57:394

$ (11,118) ' $ -
$ 1,019,437 $ 1,044,828 $ 2,674,101
$ 5,975,819 $ 6,342,566 $. 10,718,042
$ - $ (7,257) °$ (216,026)
$ (357,052) & (601,435) - $ (319,568)
$ - $ (39,924) % (65,878)
$ - $ - 3 90,334
$ (181,924) $ (181,924) $ (835,097)
$ (410,066) $ (410,066) - $ (410,066)
3 (944,645) $ (944,645) $ (944,645)
$ (1,893,687) $ (2,185,251) $ (2,700,946)

$ -
$ (341,356) $ (341,356) $ (341,356)
$ (3,588,637) $ (3,636,316) $ (4,824,845)
$ (39,681) $ (134,719) : $ (39,681)
$ 410,066 % 410,066 % 410.066
3 944645 % 944 645 § 944,645
$ 39,924 % 39,924 3 65,878
$ (2,575,039) $ (2,717,756) . $ (3,785,292)

$ -

$ -

$ -
$ 1,507,093 $ 1,439,559 § 4,231,804
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Note 2 - SUMMARY OF RESERVE TRANSACTIONS

Shire«

lantagenet
Reserve Opening Interest Transfer Transfer Closing
Description Balance (Est.) Earned to Muni to Reserve Balance
1-Jul-20 30-Sep-20

Employee Entitlements Reserve $ 151,458 § 106 $ - $ 50,000 ' § 201,564
Plant Replacement Reserve $ 918,877 $ 779 % - $ 560,000 - % 1,479,656
Drainage and Water Management Reserve $ 85451 § 45 % - $ - % 85,496
Hockey Ground Carpet Replacement $ 75,706 $ 49 $ - $ 18,000 $ 93,756
Mount Barker Memorial Swimming Pool Revitalisation Reserve $ 449,407 $ 237 % - $ - $ 449 644
Waste Management Reserve $ 491,355 § 361 $ - $ 193,368 ' $ 685,084
Computer Software/Hardware Upgrade Reserve $ 207,710 $ 162 % - $ 100,000 $ 307,872
Mount Barker Regional Saleyards Capital Improvements Reserve $ 303,258 § 192§ - $ 60,595 § 364,044
Mount Barker Regional Saleyards Operating Loss Reserve $ 291,227 % 153 ¢ - $ - $ 291,381
Outstanding L.and Resumptions Reserve $ 9,392 % 5 % - $ - $ 9,397
Natural Disaster Reserve $ 119,820 $ 103 $ - $ 75,000 $ 194,922
Plantagenet Medical Centre Reserve $ 2,960 $ 4 % - $ 81,418 § 84422
Spring Road Roadworks Reserve $ 55,808 $ 29 % - $ - $ 55,837
Community Resource Centre Building Reserve $ 30,314 § 21§ - $ 10,000 - § 40,335
Museum Complex Reserve $ 68,942 § 36 % - $ - $ 68,978
Standpipe Reserve $ 21,489 § 17 % - $ 10,000 ' $ 31,508
Paths and Trails Reserve $ 31,646 § 17 8 - $ - $ 31,662
Major Projects and Renewals Reserve ) 281,444 § 184 % - 67,658 '$ 349,286
Totals $ 3,696,265 $ 2,540 $ - $ 1,226,039 '$ 4,824,844
Notes:

The above reserve accounts are supported by cash held in banking institutions.

All moneys set aside in a reserve account are restricted to the purpose the account was originally intended,
and cannot be used for the day-to-day running of the Shire of Plantagenet. The purpose of these

accounts can only be changed under specific conditions {Absolute majority of Council, Public Notice etc.)

PURPOSE OF RESERVE ACCOUNTS

Employee Entitlements Reserve

To fund sick, annual and long service leave entitlements for former staff and unplanned payments of annual ieave and long service leave
Plant Replacement Reserve

To fund the purchase of works vehicles, plant and machinery

Drainage and Water Management Reserve

To fund the purchase of land for drainage purposes and carry out major drainage works and projects identified in the Shire of Plantagenet Water Strategy 2020
Hockey Ground Carpet Replacement

To contribute towards the planned replacement of carpet at the Sounness Park Hockey Ground

Mount Barker Memorial Swimming Pool Revitalisation Reserve

To fund planning and capital works associated with the revitalisation of the Mount Barker Memorial Swimming Pool
Waste Management Reserve

To fund waste management infrastructure and major items of associated plant and equipment

Computer Software/Hardware Upgrade Reserve

For the upgrade of business system software and hardware with latest versions and additional functionality

Mount Barker Regional Saleyards Capital Improvements Reserve

To fund capital works at the Mount Barker Regional Saleyards

Mount Barker Regional Saleyards Operating L.oss Reserve

To retain a proportion of Saleyards operating surpluses to fund operating deficits

Outstanding Land Resumptions Reserve

To fund old / outstanding obligations for land resumptions associated with road realignments and the like

Natural Disaster Reserve

For the Council's proportion of natural disaster events in the Shire of Plantagenet

Plantagenet Medical Centre Reserve

For the renewal, refurbishments and improvements to the Plantagenet Medical Centre

Spring Road Roadworks Reserve

For the construction of roadworks in Spring Road, Porongurup as required by the relevant subdivision condition
Community Resource Centre Building Reserve

To contribute to the maintenance, renewal, refurbishment and improvements to the Mount Barker Community Resource Centre
Museum Complex Shingle Roof Reserve

To fund the refurbishment of buildings at the Mount Barker Historical Museum complex

Standpipe Reserve

To fund the repair, renewal and upgrade of water standpipes

Paths and Trails Reserve

To fund the development of new pathways, cycleway infrastructure and trails

Major Projects and Renewals Reserve

To fund new, improvements or refurbishments to existing Shire buildings and / or infrastructure and concept planning / working drawings for projects, to be
determined by the Council
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Note 3 - INVESTMENT DETAILS

Shire.

. PIantagenet For the Period Ended 30 September 2020

Page 8

Investment Date identification Form Imvestment lInterest . . it Date Status Mterest
Amount Rate Earnings

15-Jun-2020  Bendigo 3385715 TD $ 500,000 0.25% 15-Jul-2020  Matured $ 103

15-Jun-2020  Bendigo 3385177 TD $ 500,000 0.25% 15-Jul-2020 Matured $ 103

22-May-2020 CBA 36577207 TD § 500,000 0.56% 22-Jul-2020  Matured  $ 468

10-Jun-2020  CBA Green TD TD $ 500,000 0.55% 10-Aug-2020 Matured $ 460

10-May-2020  Bendigo 150294262 TD $ 407,190 1.00% 10-Aug-2020 Matured  $ 1,024

28-May-2020 CBA 36577207 TD $ 500,000 0.56% 03-Aug-2020 Matured 3 476

19-Jun-2020  Bendigo 3389793 TD $ 500,000 0.60% 17-Sep-2020 Matured  $ 740

19-Jun-2020  Bendigo 3389804 ™D $ 500,000 0.60% 17-Sep-2020 Matured $ 740
17-Sep-2020  Bendigo 3467084 TD $ 500,000 0.50% 17-Dec-2020
17-Sep-2020  Bendigo 3467083 TD $ 500,000 0.50% 17-Dec-2020
10-Aug-2020 CBA 200810104136 ™D $ 500,000 0.59% 08-Feb-2021
10-Aug-2020  Bendigo 150294262 TD $ 408,214 0.65% 10-Nov-2020
03-Aug-2020 CBA 36577207 TD $ 500,000 0.68% 03-Feb-2021
15-Jul-2020  Bendigo 3412717 TD $ 500,000 0.60% 15-0ct-2020
15-Jul-2020  Bendigo 3412716 TD $ 500,000 0.60% 15-0ct-2020
22-Jul-2020  CBA 36577207 TD $ 500,000 0.68% 18-Jan-2021
28-Aug-2020  Benidgo 3449853 TD $ 500,000 0.60% 04-Jan-2021
28-Aug-2020  Benidgo 3449854 TD $ 500,000 0.55% 26-Nov-2020
20-Aug-2020  CBA 200820062485 TD $ 500,000 0.55% 16-Feb-2021
24-Aug-2020 CBA 200824108410 TD $ 500,000 0.54% 24-Feb-2021

Total Investment Income $ 4112

Total Budget YTD $ 2,500

Total Budget $ 75,000
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