
Presentation to Council 30th April 2019 

Regarding two applications from the Plantagenet Sporting Club for the Financial Assistance Grants.  

1. Two FAGs grants to council for consideration 

a. Business Development role.  Also known as Facility Manager, will refer to as Business 

Development Manager for less confusion.   IGNITION ROLE – key words. 

b. Facility Coordinator/Subsidising operational costs.  CENTRAL POINT, COMPLIANCE 

OFFICER, KEEPING AFLOAT – again key words 

2. PSC took on full responsibility of operations at Sounness in July 2017.   

3. Nil funds in budget 

4. The aim has always been to create a self-supporting model 

5. As I understand, both applications are supported by FAGS  

6. Speak briefly about the two. 

Business Development Role 

1. Culture change takes time and support.   

2. Throwing four independent sporting clubs into one with no support and zero funds to cover 

large operational costs was always going to be challenging. 

3. Role supports all users equally and allows for low end users to transition to medium etc. 

4. Previously this role has not been in place.  It is now time.  

5. An IGNITION role supports the clubs to maximise usage.   Remember that word?  

6. An IGNITION role understands the functioning of the Clubs and provides expertise support to 

each club in how to maximise their usage and potential through the facility.   

7. Support could be both strategic (in terms of lobbying role for fixturing) and also in the area of 

business development.  

8. Supports the use of the Clubroom facilities to gain the most financial benefit for ea Club. 

9. There is no ‘gain’ for the business development role – they’re not fighting the Clubs for 

opportunities, their enabling them to take advantage of those opportunities. 

10. More usage = more funds for clubs = less reliance on grants = long term sustainability options 

Facility Coordinator Role/Subsidising operational costs 

1. Key words for this position are CENTRAL POINT, COMPLIANCE OFFICER, ACCOUNTING 

FUNCTIONS, KEEPING AFLOAT 

2. Each one of these key words is pivotal to success. 

3. Note the function of this role are very different to the Business Development role. 

4. Central point for mid-week events such as funerals.   

5. Compliance and coordination point for facility in terms of access for A/C cleaning, 

coordinating things like Cleaning fat trap, coordinating bookings. 

6. Pivotal part of role is the invoicing back to Clubs to allow the Facility to be financial. 

7. Subsidising operational costs.  Zero budget to start with significant start up challenges. 

8. Continuing operational costs. 


