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5 9 Definition of funded service

A funding contribution of $10,000 per year, over two years, will be provided by Shire of
Plantagenet to the Great Southern Centre for Outdoor Recreation Excellence Ltd
(GSCORE) to support the provision of the services outlined in the following table:

Service

Amount (ex GST)

Key Performance Indicators

Implementation of the
Great Southern
Regional Trails Master
Plan

$20,000

Project Governance:

Establish and provide secretariat support to
the Great Southern Trails Reference Group
Monitor implementation of the RTMP through
action plans and reports

Provide regular updates and briefings sessions
to staff and elected representatives

Maintain RTMP project website

Priority Trail Plans:

1)

2)

Tower Hill Trail Network

Develop business case and grant application
for trail construction

Assist Shire with implementation strategy,
including community consultation

Develop and implement regional MTB
marketing strategy

Great Southern Treasures Recreation Circuit

Establish Project Reference Group

Develop project plan and grant application for
trail enhancement to the walking trails at
Mondurup Reserve and Kendenup Nature Trail
Develop signage, wayfinding and marketing

~plan

Local Trail Plan:

Assist Shire with the implementation of its
Local Trail Plan

Marketing Coordination:

Develop Great Southern Regional Trails
Marketing Strategy

Liaise with destination marketing organisation
to implement marketing strategy

Maintain Trails WA database

Training & Capacity Building:

Develop trail building training resource hub for
land managers and trail managers

Implement business capacity building program
QOrganise annual Great Southern Trails Forum




2. Reporting

The reporting period commences from 1 July 2021 to the 30 June 2022. GSCORE is
required to submit a report outlining its achievements against the above key
performance indicators within four weeks of each reporting period finishing.

3. Agreement term

The term of this agreement is 2 years, commencing 1 July 2021.

4, Notice addresses

(a) Executive Director
Great Southern Centre for Outdoor Recreation Excellence (GSCORE)
Mail: 5/22 Collie Street, Albany WA 6330
Email: info@gscore.com.au

(b) Cameron Woods
CEO, Shire of Plantagenet
PO Box 48, Mount Barker WA 6324
Email: ceo@sop.wa.gov.au

5. Payment Schedule

$10,000 per annum (exclusive of GST) over two years as follows:

The payment of $10,000 for financial year 2021/22 will be made on 1stJuly 2021 or upon
signing of the service agreement.

The payment of $10,000 for financial year 2022/23 will be made on 1st July 2022.

6. Approvals

ke

Dr Lenore Lyons
Executive Director
Great Southern Centre for Outdoor Recreation Excellence

Date

[Name]
[Position]
[Agency/Shire]

Date
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